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Insert picture here 

Accepting an Offer to Build 
Communication 
 

Materials Needed 
None 

Space needed 

A room where people can easily work in pairs. 

Overview 

This exercise is in three parts. Participants work in pairs to build a communication starting 

with a simple declarative statement. They must respond to each partner’s statement with 

same language. The first round is “No…”, the second round is “Yes, but…” and the third 

round is “Yes, and…” The group should briefly convene and debrief after each round and 

then have a final discussion about what reactions they had to each response and how it 

affected their ability to communicate.  

 

The exercise  

Participants will work in pairs.  Ask them to pick a broad topic to discuss, such as “pets” or 

“food” or “weather.” Ask Person A to begin with a declarative, but not too controversial 

statement on the chosen topic, such as “Winter is the best season” or “Green is a prettier 

color than purple.” For one minute, the partners take turns making declarative statements 

back and forth. No questions can be asked. Each statement must begin with “No…” and 

then add something. After one minute, Person B begins a new conversation with a new 

declarative statement and the conversation proceeds. 
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The group will debrief about what was challenging and what as easy about this and how 

much time they spent listening vs. thinking.  

The exercise will be repeated where each partner’s response is limited to “Yes, but…” and 

then “Yes, and…” in the final round. Each round should be followed by a quick debrief on 

how this experience compared to the others.  

Final discussion about how the three rounds compared and what was going in people’s 
heads in each round. Did they feel different during each round? Which was their favorite? 
Did they spend most of the time listening or preparing to speak? 

What did you learn? 

1. When you enter a conversation, be mindful of whether you are in “No,” or “Yes, but”

or “Yes, and” mode. The most constructive conversations are usually the latter

where you are working to build a communication or exchange of information

together.

2. There is value in meeting your conversation partner where they are at. Accepting

their “offer” does not mean giving up your position or confirming theirs. It means you

are accepting your partner’s reality and sincerely trying to connect with them, and

their perspective, to move the conversation forward.

3. Consider the relationship between finding common ground and being able to

converse in a “Yes, and…” way. The two are definitely linked!
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