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Insert picture here 

What is the purpose of this 
exercise? 
 
This exercise requires participants to focus on the reactions and comprehension of their 

“audience” exclusively, instead of their own “presentation” experience. Often, we scientists 

focus on “what I need to say” at the cost of “what they need to hear.”  

 

It may be easy to blame communication challenges on the fact that someone else is “not 

listening” or “not a scientist” or “not in my field.” But as the speaker, you control the 

communication and your goal should be to center the audience’s comprehension and to 

adjust your speed, content, etc., to enable them to follow you.  

 

You can do this exercise in pairs, so it can be used for larger groups. For small groups, 

you can also do this exercise as one unit with the facilitator leading or simply side-

coaching as one participant leads.  

 

The estimated time taken for the exercise is 15 – 20 minutes including a debrief.  
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Focusing on the Audience to 
Communicate 
 

Materials Needed 
None 
 

Space needed 
A room where people can easily work in pairs. 

 

Overview 
 

This exercise is in two parts. Participants work in pairs and do a round of the mirror game 

with little instruction and then they discuss the challenges. In the second round, they are 

told to focus on the goal of their follower being successful and then everyone will debrief 

about what changes that evoked.  

 

The exercise  
 

Participants will work in pairs.  Choose person A and person B.  Person B is a mirror and 

will physically mimic Person A’s every move.  Person A does not have to do typical “mirror” 

activities, like brushing one’s teeth, they should simply move around.  Person A and B may 

not speak to one another.   

 

After about 30 sec to 1 min, bring one group to demonstrate for the full group.  See if 

people can tell which person was the leader and follower. How did they know? Typically, 

the reasons are a delay or “lag time” in the follower keeping up, the movements are only 

logical to the leader, and the eye contact of the follower is much more intense as they are 

glued to the leader for clues.  

 

Ask the leader to make some adjustments in pace, logic and focus so we can’t tell they are 

leading. Slow down. Be logical. Most importantly - put your attention on the follower. If they 

are behind, it’s not their fault; it’s your responsibility.  Be sure to bring up the importance of 

eye contact and connection.  

 

Ask the full group to repeat the exercise, but this time to make sure the focus is on their 

partner, slowing down and being logical in their movements.  Participants are encouraged 

to be responsible – it’s not about being complicated or clever – it’s just about being clear, 

specific, and responsible enough for your partner to stay with you. Tell them to “take care” 

of their partners.  Change who leads several times, stressing that they pick up right in the 

middle of a move (rather than dropping everything and starting over).   

 

Bring everyone back for a debrief. 

http://www.dundee.ac.uk/lrcfs


dundee.ac.uk/leverhulme   4 

 

What did you learn?  

 
1. Ask participants how they felt the first time they were the follower, compared to how 

they felt by the end of the exercise?  

2. What adjustments did the leader make that helped their partner? 

3. How would this apply to communicating about science? What should we be 

changing about how we talk to investigators/other scientists/attorneys/juries? 
 

 

Some research and further reading on this topic 
 

Dunwoody, S. (2007). Focus on the audience. Journalism, Science and Society, 241. 

 

Scheufele, D. A. (2018). Beyond the choir? The need to understand multiple publics for 

science. Environmental Communication, 12(8), 1123-1126. 

 

Best, K. (2012). Making museum tours better: understanding what a guided tour really is 

and what a tour guide really does. Museum Management and Curatorship, 27(1), 35-52. 

 

Healey, P. G., Harris, M. T., & Schober, M. F. (2022). AUDIENCE 

INTERACTION. Routledge Companion to Audiences and the Performing Arts. 
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