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Noble Prize Winner, Herbert Simon ς мфслΩǎ

ά9ǾŜǊȅƻƴŜ ŘŜǎƛƎƴǎ ǿƘƻ ŘŜǾƛǎŜǎ ŎƻǳǊǎŜ 
of action aimed at changing existing 
ǎƛǘǳŀǘƛƻƴǎ ƛƴǘƻ ǇǊŜŦŜǊǊŜŘ ƻƴŜǎΦέ

(Herbert Simon, Noble Prize in Economics, Professor at Carnegie Mellon University 1969)
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The Double Diamond Process Model (2005)
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Discover Define Develop Deliver
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The Double Diamond Process Model (2005)
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Stakeholder, Empathy and Journey Mapping
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άCreativity involves breaking out of 
established patterns in order to look at 

ǘƘƛƴƎǎ ƛƴ ŀ ŘƛŦŦŜǊŜƴǘ ǿŀȅέ 

(Edward de Bono)


